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Profit attributable to owners of parent / Net profit to net sales
(&7 Unit: million yen) P ICRRE Y B AR (%)

Profit attributable to owners of parent
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(BB 75 Unit: million yen)
FY3/2017 FY3/2018 FY3/2019 FY3/2020
58 & Netsales 587,935 596,158 603,378 613,405
EEF|EE Operating Profit 18,753 19,363 17,230 17,998
e LS EZEFIZRI  Operating Profit to net sales 3.2% 3.2% 2.9% 2.9%
#BEF)EE  Ordinary Profit 20,269 20,996 19,014 19,680
Bt EICRBE I 2LHAMFIEE  Profit attributable to owners of parent 12,988 13,386 10,754 12,165
Fo b= YHERMIAIZESR  Net profit to net sales 2.2% 2.2% 1.8% 2.0%
B ERET ESAR  sales bysegment  (Fy3/2020) B EREENZERR Operating Profit by segment  (Fy3/2020)
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(BA'H A Unit: million yen)

0 018 019 020
HAEFE  Total assets 341,507 351,240 359,445 370,434
BHCEA Equity 143,179 155,021 166,295 175,112
BO&AL®E  Equity ratio 41.9% 441% 46.3% 47.3%
BT EAY AT (ROE)  Return on equity (ROE) 9.5% 9.0% 6.7% 71%
B EE L ERMF 283 (ROA)  Return on assets (ROA) 3.8% 3.8% 3.0% 3.3%
1R 720 HEAHER 2% (EPS) () Net profit per share (yen) 191.48H 197.36H 158.64M 179.71H
142 7= ) #EE (K)  Net assets per share (yen) 2,110.80H 2,286.11M1 2,456.35M 2,586.86M
BEEHICLDF v 27O~ Cashflows from operating activities 29,934 22,817 21,938 24,322
WEFRENC LD F vy 2- 70—  Cashflows from investing activities A 14,408 A 11,799 A 14248 A 16,629
W5 EENICEDF v 2 70—  Cashflows from financing activities A 14,376 A 12,904 A 7,396 A 6,651
SRABIREHE  Capital expenditures 14,680 15915 14,448 24,388
SHAME#IE  Depreciation and amortization 15,140 15,157 15,901 16,157
MZERIFE R&D expenses 3,942 4,330 4,382 4,297
1#52%47)BEEY S (A)  Dividend per share (yen) 40M 40M 40M 40M
EE4 M@ Dividend payout ratio 20.9% 20.3% 25.2% 22.3%

*[[BHREFHHRDIREE] O—HRIE | OBAICKY2018EIAMIC DOV TIFMREREOHEZRHL TVET.
¢ Note: The Company has adopted Partial Amendments to Accounting Standard for Tax Effect Accounting
from the beginning of the first quarter of the fiscal yearending March 31, 2019. The financial statements for the fiscal year ended March 31,2018, have been recast to reflect the retrospective application of the amendments.

I %{*ﬁ j_' j‘ U —Eu T 7’ (g-"'(,?_im) | FY3/2020 Market share (of household consumption) (BGT: % Unit: %)
INZ— Butter 32.7 30.9 A Mk 7.2 6.7
I —HY > Margarine 37.0 36.1 FLERH!  Milk beverages 20.7 19.2
F—X  Cheese 16.5 16.3 A—JI D vogut 11.7 115
Hig > 7—ISCl £ESLEN—2R  source: Intage SCI, based on nationwide monetary value. FIL RFH—PN  Chilled dessert 12.0 12.0

7“)1/ — 7° ':l:] ,ﬂ‘ﬂ ﬁﬁ %1‘ @2 022 ( 2020 ﬂz’i{"’zozz ﬂi %) Group Medium-term Management Plan 2022 (FY2020~~2022)
‘ g*%mﬁ Basic Strategies ‘

[T —TREIES 322026 [HICEDE. ZDHE2AT— (2020FE~20225FEF) EL TEHEAET .

Based on the basic strategies of the Group Long-term Vision 2026, the Group is working on the Group Management Plan 2022, as the second stage (FY2020 to FY2022) of the long-term vision.
¥ [IN—TRIED 222026 |12 DV TR LIFTEI XTI R — LR~ (https://www.meg-snow.com/) ZZETFE (.

3 Please refer to the Megmilk snowbrand web-site to know more about “Group Long-term Vision 2026” (https://www.meg-snow.com/english/)
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M&O)*I Strategy by business sector Core function strategy

Initiative Policy of 7 50 E 6 O RER/NZ—DERE - RFEILK O FEHBRICE D Transformation (%)

xpand production and sales of consumer butter 5,
Group Management Plan 2022 Dairy Products Business [y ;:iz%%cé;ﬁgm%;]‘}kokm sumerbute ERenewal [EEAFFIDEL | DEIR
Apply business strategy to achieve transformation

Sector Strategic expansion of cheese

O LEERFEOHE 1 PR e enpr— and renewal to innovate production structure
. - A — LY ;
Advance productivity improvement reforms ;WL%%’J fi Stategic expansion of yogart and desserts business | @ [HD DL V) | DIR{Y & 7= 12 MHERIE
s /= everages and Desserts [ WS e ) AT e il . ,
O EEBERNEDRTT Business Sector e ness™ Strengthen manufacturing (monozukuri) and

Advance business structure reforms

creating new value

RESIURERZ il © 1A ER (B 85 ORSTRIC | oy —Tmsontc &5

I}Iu_trition Business O HEE B R B DOF AL JI—THEaH0mk

Sector Generate income from functional foods business Promote Group management to strengthen Gl’OLlP
P " ¥ Sy . =0 core competency
LR CTEE ) O IR EROME Ba(L

- A Optimize and improve quality for feedstuffs business| g 7} L _7’0)%# R BICE T /2B E &

P st v el - o Bl it <[RIVT 72 BXH
e @ EERROBBIIEA Initiatives to achieve sustainable Group

reakiE 4 ctor
Products Business Sector Strategic expansion of the seed products business
development

#2026FERE TICFILFBROEXFBRFIEERLET .
3 Turn an operating profit for milk business by FY2026.

O LEAFRFELDORIEIBE

Promote innovation in our production structure

rRERRR EEIR (&)
Medium-term Targets (Consolidated)
REER 2019FEXE 2022F EBHiEHE

Nk[::;‘l‘zﬁf_‘e;:it FY2019 result FY2022 goal figures

index FY2019 result FY2022 levels (outlook)

B B ‘ 2019fFEEME | 2022FEkE (B

Pl 6,1341&M 6,4001&M R imIRERE (3FaT) #640/&M #8601&H
net sales ¥613.1 billion ¥640 billion capital expenditures(3-year total) | approx. ¥64 billion approx. ¥86 billion

EBIDA 34118H 4101/5H ROE 71% 8%LAE 8% ormore
¥34.1 billion ¥41 billion S - i . ® AR o

BT 1798m 20045 B &KL equity ratio 47.3% 50%LA_E 50% or more

operating profit ¥17.9 billion ¥22 billion B tEm payout ratio 22.3% 20~30%LL_E 20~30% or more

I 2020FEfRS I TRt Z40M (BEX1Em22.3%) ZFEL TLIE T, Planning dividend of 40 yen per share (consolidated payout ratio 22.3%) for FY3/2021. I
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