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58 kS Netsales 544,907 549,816 578,328 587,935
EZEF|EE  Operating income 11,241 9,381 14,004 18,753
e EEEZEFIZRIE  Operating income to net sales 21% 1.7% 2.4% 3.2%
#XEHEE  Ordinary income 9,758 10,444 14,223 20,269
BT ICRE T HUERMAFIZR  Profit attributable to owners of parent 2,569 3,931 15,047 12,988
o b HHAMIFIZESR  Net income to net sales 0.5% 0.7% 2.6% 2.2%
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(BAI'H A Unit: million yen)

014 0 016 0
H8EEE  Total assets 334,775 345,597 344,194 341,507
BE&A Equity 114,315 119,926 130,066 143,179
BSEAKLEE Equity ratio 34.1% 34.7% 37.8% 41.9%
BOEARYHHF)2EZ (ROE) Return on equity (ROE) 2.2% 3.4% 12.0% 9.5%
R PE M ERMIFIZESR (ROA)  Return on assets (ROA) 0.8% 1.1% 4.4% 3.8%
1 ¥k 7=V HERHEFIZE (EPS) ()  Netincome per share (yen) 37.88M 57.95H8 221.81H 191.48M
1RY /=) HEERE ()  Net assets per share (yen) 1,684.89M 1,767.71H 1,917.33M 2,110.80M
BEEHICELDF vy 17O~ Cashflows from operating activities 15,266 11,241 26,433 29,934
WERHCELDF vy 1- 70— Cashflows from investing activities A 35724 A 27617 4,567 A 14,408
M5 EEICEDF vy 2-70O—  Cashflows from financing activities 20,047 14,854 A 25332 A 14,376
FX{H1XE%E  Capital expenditures 32,732 17,593 15,090 14,680
J{M{EHIE Depreciation and amortization 13,573 14,558 14,081 15,140
MZERIFE R&D expenses 3,804 3,780 3,846 3,942
1887282244 (H) Dividend per share (yen) 30MH 30MH 30MH 40M
Bo4fEm  Payoutratio 79.2% 51.8% 13.5% 20.9%
| ¥1$7J o2 | ) —Eu x7 (5‘(,& m) | Market Share by Product Category (Consumer Use Products) (B % Unit: %)
FY3/2016 FY3/2017 FY3/2016 FY3/2017
INZ— Butter (1) 34.6 33.7 43 mik (%2) 76 7.1
I —HY 2 Margarine (%1) 34.7 348 FLEREL  Milk beverages (3%2) 19.3 205
F—ZX  Cheese (%1) 16.2 15.7 =TI b Yogur (%2) 122 1.3
#1 D YN LEMEN—R  Megnmilk Snow Brand Co, Ltd. survey, based on nationwide volume W2 HHFEN LELEEN—2R  Megmilk Snow Brand Co, Ltd. survey, based on nationwide monetary value

7“}1/ ‘—‘70 l:l:] ,ﬁjj ﬁ'ﬁ%‘l‘@zo:lg (2017513’;“'2019513’;) Group Medium-term Management Plan 2019 (FY2017~FY2019)

Transformation(Z ) DiEIE T IV — TR E DWHRE)-HE Begin Transformation, Start and promote Group management

[T —TREED 322026 [HICEDE. ZDFEI1AT—2 (201 7FEE~20195FE) EL TRWVIBAET .
Based on the basic strategies of the “Group Long-term Vision 2026, the Group is working on the “Group Management Plan 2019,” as the first stage (FY2017 to

FY2019) of the long-term vision.
¥ [JN—TREIIES 322026 1 IC DWW TIEEELKIETEIA T IR — L= (http://www.meg-snow.com/) ZZ B F X0,

¥ Please refer to the Megmilk snowbrand website for more information on the “Group Long-term Vision 2026” (http://www.meg-snow.com/)

‘ Ezkﬁﬁmﬁ Basic Strategies
Q SER-NTFUAEEELT FBIREMSERHL. REEBOBCERYET.,

Strengthen the earnings base through Business Portfolio Transformation.

@ 3k (105F4%) ([CH T MIRMAREREE - £EGHIEERL. RAEERERELET.

As we look toward the future (10 years from now), build a strategic procurement and production structure, and secure a competitive base.

O FEEREERELE [6DODY]ILEOT FilkififEzalELET.

Create new value through “monozukuri” (product creation) originating in research and development.

O MOZHRMEEEL. ThEFDTIEILELOT EEMOBL. RELEGIMBEBELET,

Respect the diversity of people and utilize it to build a highly productive, constantly growing organization.

O T —THOREERELBL-BWERALC REIN—TLAELTOHSEN - BEHNORALERYET.,

Share and effectively utilize management resources within the Group to maximize competitiveness and comprehensive strength as a corporate group as a whole.

‘ EP;HH%'E?E#% (Eﬁﬁ) Medium-term Targets (Consolidated) ‘

REFEE Performance Indicator | 201 OFEEABMIE  FY2019 Target B B Item | oEEm) Target
e net sales 6,300 630 billion RIEIRE%E (3T capital investment (3-year total) T770f&M 77 billion
EBITDA 400f/8M  40billion ROE 8%LLE 8% or more
EZEHZE  operating income 22018  22billion BHEEARLER equity ratio 40%LAE  40% or more

[l payout ratio 20%LIE  20% or more

I 201 7EEEE§ l*nEtiEEEﬁ"-qu (Eﬁﬁﬂﬁ‘l‘}tlﬁlEOQ%) %%ﬁbtb‘bi?o Planning dividend of 40 yen per share (consolidated payout ratio 20.9%) for FY3/2018. I
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