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FY03/2013 FY03/2014 FY03/2015 FY03/2016
5t ES  Netsales 522,987 544,907 549,816 578,328
EZF|EE Operating income 15,009 11,241 9,381 14,004
FE LS EZEFZEI  Operating income to net sales 2.9% 21% 1.7% 2.4%
#ZXEHEE  Ordinary income 16,384 9,758 10,444 14,223
BatHEICRBE I 2UHAMFIZE  Profit attributable to owners of parent 9,600 2,569 3,931 15,047
T LS Y EAMFIZESER  Netincome to net sales 1.8% 0.5% 0.7% 2.6%

B EJAYMITRLES sales by segment  (FY03/2016)

(BfZ:HBM Unit: million yen)
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(BB 75 Unit: million yen)

0 O 0 014 O O 0 016
¥AEPE  Total assets 313,569 334,775 345,597 344,194
BE&EA Equity 114,679 114,315 119,926 130,066
BCOEALLZE  Equity ratio 36.6% 34.1% 34.7% 37.8%
B EARYEHMFIZEZR (ROE) Return on equity (ROE) 8.7% 2.2% 3.4% 12.0%
RE M ERHIF| 28R (ROA)  Return on assets (ROA) 3.1% 0.8% 1.2% 4.4%
1 #2724 UHAHEFIS (EPS) (F)  Netincome per share (yen) 141.49F 37.88F3 57.95H el
1R 7= ) FIEEE (F)  Net assets per share (yen) 1,690.13M 1,684.89H 1,767.71H0 1,917.33H
BERECEDF Y 2- 70— Cashflows from operating activities 23,761 15,266 11,241 26,433
REFEICE DTy 270~ Cash flows from investing activities A 26,543 A 35724 A 27617 4,567
BAFSEENIC KD F vy 1- 70— Cashflows from financing activities A 4869 20,047 14,854 A 25332
FXfHIRERE Capital expenditures 34,894 32,732 17,593 15,090
JHAM{EAIE Depreciation and amortization 13,082 13,573 14,558 14,081
WFERIFE  R&D expenses 3,925 3,804 3,780 3,846
11524 7/=0)E2Y4 2 () Dividend per share (yen) 30M 30M 30M 30M
BRX4PEM  Payout ratio 21.2% 79.2% 51.8% 13.5%

1 BiFxH5-3U—=51> =7 (RER) | Market Share by Product Category (Consumer Use Products)

(BN % Unit: %)

FY03/2015 FY03/2016

FY03/2015 FY03/2016

INZ—  Butter (1) 34.4 34.6 F2, mik (%2) 75 7.6
<~—HU> Margarine (3% 1) 33.3 34.7 FLARA  Milk beverages (3%2) 18.9 19.3
F—RX  Cheese (¥%1) 17.0 16.2 =TI Yogut (%2) 11.2 12.2

1 MHEAN 2EHMEN—R Megmilk Snow Brand Co., Ltd. survey, based on nationwide volume 2 BHBN 2ELEN—R Megmilk Snow Brand Co., Ltd. survey, based on nationwide monetary value

l:l:] EH ﬁﬁ%‘l‘@ Medium-Term Management Plan

SHEEARE | 26~ 28FEED3EM Plan period:FY03/2015 to FY03/2017 (3 yrs.)

q’#ﬂ%'é%‘l‘@@%”ﬁ The Strategy for medium-term management plan
RO ADDEMEADIEIC KD EHEL . INRKEZR LS. REDREDZHDEBEDH EERITHEVET,

Under the strategy with four pillars following, we will improve our profitability and establish solid foundation for further growth.

G EEEERE Reforming Business)
P ARPALERFRP VOB DRERET COMRZRAINL, BXBEOREICRUBATEVNYET,

We will reform our business structure to secure profit even under unfavorable circumstance such as currency depreciation and serious shortage of dairy resources.
€ BEERBRBOBAER  Moumiingcapacy ilzaion rate )
PRELCHBEZREFT B0, REMBEZHEARL TINETREL TELEIBPRFEOTGHEZEA LEE. HRAXERLET.
We will maximize capacity utilization rate of our plants and facilities by expanding sales to assure stable profit.
€ FEESTOBEIEK  oundinghigh potentl busnessarea )
P UHDBAZENT IENTEIRRIFICEEERZERENTHIET. MENLERRERRLET.

We will allocate significant management resources on high potential business area where we can take advantage of our technology and experience to keep stable growth.

o Hrera(k & HIEEfHE Strengthening of functions and improvements of corporate structure)
PERBRICHELRAFIZBELET.
E *;E:Tii t -3- 6&’5’?&% Business Targets

SERL28FEE EARENE (ERE) FY03/2017 Target figure (consolidated)

= J#£ : 130~150f& Operating income: 13~ 15 billion yen
MEBITDA=Z#F 2 +HRMEANE  Note: EBITDA=Operating income + Depreciation and amortization

We will rebuild necessary corporate structure for future growth.

EBITDA : 310~330f8M EBITDA: 31~33 billion yen

FR28FERSFEBES30M (EHFECSMER 21.4%) ZFELTHDOET

Planning dividend of 30 yen per share (consolidated payout ratio 21.4%) for FY03/2017.
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