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E#E (Consolidated ) (B7M million yen)
FY2017 FY2018 FY2019 FY2020
5o b= Netsales 596,158 603,378 613,405 615,186
EZEFIZE Operating Profit 19,363 17,230 17,998 19,780
FELEEZEFEEZE  Operating Profit to net sales 3.2% 2.9% 2.9% 3.2%
#2EFEE  Ordinary Profit 20,996 19,014 19,680 21,662
BREHEICRE I 2UHAMFIZE  Profit attributable to owners of parent 13,386 10,754 12,165 14913
T LS YEAMIFIZESR  Net profit to net sales 2.2% 1.8% 2.0% 2.4%
W ERET EEMER  sales by segment  (FY2020) W EREERFZRAER Operating Profit by segment  (FY2020)

(&7 million yen)
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Feed & Seeds Business
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(&7 M million yen)

ZDfth Other Businesses

B4 - HEE 1,056

Feed & Seeds Business
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Business
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* I X2 MR, EERESEEOEEN B EREETOTVET.
Segment profit adjustments are based on operating profit reported on the consolidated
statements of income for the corresponding period.




(B7F million yen)

0 018 019 0240
(REEE  Total assets 351,240 359,445 370,434 398,650
BHCS&A Equity 155,020 166,295 175,112 195,213
BOEAKLLE Equity ratio 441% 46.3% 47.3% 49.0%
BOEALE#FI2EZ (ROE)  Return on equity (ROE) 9.0% 6.7% 71% 8.1%
RSB E L EAMF) 2R (ROA)  Return on assets (ROA) 3.8% 3.0% 3.3% 3.7%
1 ¥ 72 L) L ER#R 25 (EPS) () Net profit per share (yen) 197.36H 158.64H 179.71H 220.64H
1/ 72 U FERE (M) Netassets per share (yen) 2,286.110 2,456.35H 2,586.86H 2,890.65H
HEEEICEDF Y 2- 70— Cashflowsfrom operating activities 22,817 21,938 24,322 26,567
BEREICKDF Y a1-70O— Cashflows from investing activities -11,799 - 14,248 - 16,629 - 27,076
AFSEENIC KD F v a1- 70— Cashflowsfrom financing activities -12,904 - 7,396 - 6,651 6,771
FXfHIRE%EE  Capital expenditures 15916 14,448 24,388 26,631
JAM{EAIE Depreciation and amortization 15,158 15,901 16,157 15917
TAEBIRE R&D expenses 4,330 4,382 4,297 4,255
1#5%7/20)E%<€ () Dividend per share (yen) 40M 40M 40M 40M
Eg24fm  Dividend payout ratio 20.3% 25.2% 22.3% 18.1%
¥ [[BHREBEHAHRITELE] O—EFYUE | OBERICKY2018FEIAMIC DOV TIIMRBEREOBEERZHL TVET .
% Note: The Company has adopted Partial Amendments to Accounting Standard for Tax Effect Accounting
from the beginning of the first quarter of FY2018. The financial statements for FY2017,have been recast to reflect the spective application of the
1 B{xH>JU—Rl> =7 (RER) | FY2020 Market share (of household consumption) (%)
FY2019 FY2020 FY2019 FY2020
] ‘ a —  Butter 49.7 44 1 ¢%(¢%+ﬁ2ﬁaﬁ¥¢ﬂ) Milk(Milk&composision modified milk) 57 4.5
7—HhH > Margarine 53.7 526 ?Lﬁk*ﬂ- Milk beverages 16.1 15.0
F—X  Cheese 27.6 26.2 =TI b Yogurt 12.3 115
HE# A > 7 —USRlI £ESEEN—2Z  source: Intage SRI, based on nationwide monetary value. FIL RFHY— RN Chilled dessert 13.9 15.2

f L — 70 ':P ,ﬂ‘:H ﬁ ﬁ%‘l‘@zozz ( 2020 -ﬁz ’§~2022 -,lf'i ’g ) Group Medium-term Management Plan 2022 (FY2020~~2022)
‘ EK%M Basic Strategies

[JN—TREAED 322026 [¥ICEDE. ZDE2AT—T (2020FE~2022FEF) EL TBMEAET .
Based on the basic strategies of the Group Long-term Vision 2026, the Group is working on the Group Management Plan 2022, as the second stage (FY2020 to FY2022) of the long-term vision.

¥ [JN—TRBED 322026 11DV TEF#LBTEI AT I HR—LR— (https://www.meg-snow.com/) ZZF F &L,
3¢ Please refer to the Megmilk Snow Brand web-site to know more about “Group Long-term Vision 2026 (https:/ /www.meg-snow.com/english/)
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[TV —T7hEpE EHE2022 BRI DERE B & LD IRREHRE
EtEA DI Strategy by business sector Core function strategy
Initiative Policy of 9 85 s 58T (1] %E?/\f—_@%%'%%m*b O E R ICE D < Transformation (%)
Group Management Plan 2022 Dairy Products Business [Py ?Pi '%%0%“%;;;% ;J;j; jéonsumer ter ERenewal [EEAFHIDOHEIL] DER
y ' Sector Strategic expansion of cheese Apply business strategy to achieve transformation
O EEMREDHE —————— © It T BEOBBITA and renewal to innovate production structure
ity i 9 o - cTH— 0
Advance productivity improvement reforms E#L%% %) ‘;ET) . Stategic expansionofyogurtand ;essms business | @ [HDDLV) | DL E =1 MERE
O BEEEHEDMTT Bzfle;;%f SSZ?t or e O ?#Lﬁ?%@tglﬁ?fﬁ . Strengthen manufacturing (monozukuri) and
Advance business structure reforms N tructural reforms for milk business creating new value
RPNy Tyl @ 1 7LEX (BR - B5) OBFEmL N -
O £EAHENCORIRIBE) = 5 |\ VY BA/$¥JJ 5 Strengthen competitveness of powdered milk business ( Japan/ overseas) 4 7) v _7’*‘% %o) HEICED
Promote innovation in our production structure Ig]elzttgtwn LR (2] %ﬁgﬁfﬁfﬂ$¥®*”§§” H . TN —THENDRIL
B Generate income from functional foods business Promote Group management to strengthen Group
" = 4 =y . =0 core competency
T e Nl © SR EROBRL - HmEAL
- Optimize and improve quality for feedstuffs business| @ 7 ) _70) ?#%;. E"J %E 1z I-l‘]-J 7= Hyﬁfﬁ H
Peedstufi and Seed O EEEROWMMILA Initiatives to achJiLeve sustainable Grou,
AL 4EE (e gk Products Business Sector Strategic expansion of the seed products business devel ‘ P
FRHERAE E AR (D) 2026 RS T LR R DB RFIEERLET - evelopmen

Medium-term Targets (Consolidated) Turn an operating profit for milk business by FY2026.

REEIR 2020FExiE 2022F E BiR#{E

Management . oy e
benchmark FY2020 result FY2022 goal figures

st|m 6,1511&M 6,400
net sales ¥615.1 billion ¥640 billion

2020FEFEHE 20225 FKE (B4L)
FY2020 result FY2022 levels (outlook)

RIIRER 26615 #I8601&M
capital expenditures ¥26.6 billion approx. ¥86 billion

EBIDA 3561%'33 41 O{%‘\H ROE 8.1% 8%LL L 8% ormore
- Py PO BEEALE equiyratio | 49.0% 50%LLE 50% ormore
operating profit ¥19.7 billion ¥22 billion B4 1[A) payout ratio 18.1% 20~30%LA L 20~30% or more

I 202 1 FERSHIFEBE=50M (AL 14m27.0%) ZFEL TLE T, Planning dividend of 50 yen per share (consolidated payout ratio 27.0%) for FY2021. I
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