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MEGMILK SNOW BRAND Co., Ltd.

B GLES Netsales

B EEFE/ EEN R

Operating Profit / Operating Profit to net sales
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(BB Unit: million yen)
FY3/2016 FY3/2017 FY3/2018 FY3/2019
55 & Netsales 578,328 587,935 596,158 603.378
EZF|EE Operating Profit 14,004 18,753 19,363 17,230
FE LS EZEFIZRI  Operating Profit to net sales 2.4% 3.2% 3.2% 2.9%
#Z2EHEE  Ordinary Profit 14,223 20,269 20,996 19,014
Bt EICRBE I 2LHAMFIEE  Profit attributable to owners of parent 15,047 12,988 13,386 10,754
Fo b YERMIAIZESR  Net profit to net sales 2.6% 2.2% 2.2% 1.8%
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(BA'H A Unit: million yen)

016 O 018 019
¥REE  Total assets 344,194 341,507 351,240 359,445
B2 &K Equity 130,066 143,179 155,021 166,295
BOEARLE Equity ratio 37.8% 41.9% 44 1% 46.3%
BOEARYEHFI2E3 (ROE) Return on equity (ROE) 12.0% 9.5% 9.0% 6.7%
BB MR 28R (ROA)  Return on assets (ROA) 4.4% 3.8% 3.8% 3.0%
1R 7= b) HAFEFIZE (EPS) ()  Net profit per share (yen) 221.81H 191.48H 197.36H 158.64H
1R 7= ) FEEE (F)  Net assets per share (yen) 1,917.33H 2,110.80H 2,286.11H 2,456.35H
BEFECEDF Y a- 70— Cashflows from operating activities 26,433 29,934 22817 21,938
BEREICEDF vy 1- 70— Cashflows from investing activities 4,567 A 14,408 A 11,799 A 14,248
B¥5EENICEDF v 2 70—  Cashflows from financing activities A 25332 A 14,376 A 12,904 A 7,396
FX{H1XE%E  Capital expenditures 15,090 14,680 15915 14,448
JHAM{EAIE Depreciation and amortization 14,081 15,140 15,157 15,901
MZERIFE R&D expenses 3,846 3,942 4,330 4,382
1452547 1)E%4% ()  Dividend per share (yen) 30A 40M 40R e
B2X4MEM Dividend payout ratio 13.5% 20.9% 20.3% 25.2%
# [[BIBHRBFHIFRDRETELE | O—EFYUE ] OEAICKY2018FEIRHIC DOV TIIMRBERZOBEERZHL TVET .
3 Note: The Company has adopted Partial Amendments to Accounting Standard for Tax Effect Accounting
from the beginning of the first quarter of the fiscal yearending March 31, 2019. The financial statements for the fiscal year ended March 31,2018, have been recast to reflect the retrosp pplication of the
| %wt > L)) —Eu 17 (%ﬁ"(ﬁ_im) | FY3/2019 Market share (of household consumption) (B % Unit: %)
FY3/2018 FY3/2019 FY3/2018 FY3/2019
INB—  Butter 32.8 327 47 mik 7.2 7.2
v—AH > Margarine 372 37.0 ?Lﬁk*ll Milk beverages 20.9 20.7
F—X  Cheese 187 16.5 =TI Yogut 11.0 1.7
H# A>T —USCl £ESEEN—X  source: Intage SCI, based on nationwide monetary value. })b F?-U:_ '\ Chilled dessert - 12.0

7“)1/ — 7° l:l:] ,ﬂ:ﬂ {fgé':_'é.f' %‘I‘ @2 0]_ 9 (2017513 F@’;"'Z()l 9513 &) Group Medium-term Management Plan 2019 (FY2017~FY2019)

Transformation(Z£) DREE TN —TREDIREN-HE Begin Transformation, Start and promote Group management
[JI—TRIES 322026 HICEDE. FOHEI1RT—2 (201 TEE~2019FE) EL TRUMAET

Based on the basic strategies of the “Group Long-term Vision 2026, the Group is working on the “Group Management Plan 2019,” as the first stage (FY2017 to
FY2019) of the long-term vision.

¥ [JI—TREIED 322026 1 ICDWTEFLIEBEIX T T8/~ L= (http://www.meg-snow.com/) ZZE F &S0,

3 Please refer to the Megmilk snowbrand website for more information on the “Group Long-term Vision 2026” (http://www.meg-snow.com/)

‘ Elkﬁﬁmﬁ Basic Strategies
O ZHER-NIFUFEETELT HhBEEHSERIHL. RSEROMILERYET,

Strengthen the earnings base through Business Portfolio Transformation.

@ ¥k (105F%) ([CAF T MRHATE  EEAHEERL. BRERERELET.

As we look toward the future (10 years from now), build a strategic procurement and production structure, and secure a competitive base.

O HARBAREERELE 6D ICET HirAMEEAELET.

Create new value through “monozukuri” (product creation) originating in research and development.

O MOZBEMEGEL. FThEFEHLTIEICLOT AEMOBV. RELGETAEBEHELET.

Respect the diversity of people and utilize it to build a highly productive, constantly growing organization.

O T —THOREERELBL - BWERALTC REIN—TLAELTOHEN - BEHORALERYET,

Share and effectively utilize management resources within the Group to maximize competitiveness and comprehensive strength as a corporate group as a whole.

201 Qfﬁfg E{ﬁﬁ%ﬁiﬁ%i@ Forecast of Consolidated Financial Results FY2019

s . EEEETR IH B Item | JK#E (BAL) Target
f-:z-_ = E*}% Performance Indicator Forec: fC lidated Fi cial Resul _ N —
orecast of Consolidated Financial Results SRR EE (201 TEE~20194EEET) i -

=t el 6,150/ (6,3001&M) capital investment (FY2017~~FY2019 total) 77O 77billion

EBITDA 3431&M (4001&M) ROE 8%LLE 8% ormore

e ik operating profit 1801&H (2201M) HE&EALEE equity ratio 40%LALE  40% or more
¢ ( ) L. hERR R St E R R D K E [RfkaE) payout ratio 20%LIE  20% or more
*( ) Targets which have set for our Medium-term Management Plan.

I 201 9FERH (T TBEI =40 (BiZim22.6%) ZFELTULIE T, Planning dividend of 40 yen per share (consolidated payout ratio 22.6%) for FY3/2020. I
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