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Consolidated financial results FY2018(1Q-2Q)

FY2017 FY2018
(1Q-2Q) (1Q-2Q)

Net sales 303.5 305.3 +1.8 100.6 99.1

Opperro"’]‘cﬂng 11.0 0.5 ICOM s66] os.

Ordinary
profit

(Billion yen, %)

YoY change Ve Achievement
change rate

11.7 10.2 (1.5) g87.0 1025

Profit * 71 6.4 (0.7) 89.4 90.5

* Profit attributable to owners of parent

» YoVY: Increased revenues, decreased income
» vs. forecast: Largely on par with plans
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Consolidated earnings results (1Q-2Q)

Impact of earthquakes, etc.
[ Impact on 1H ]

Decrease of approx. 200 million yen

Operating
profit

Loss of sales opportunities, etc.
Approx.200 million yen

Approx. 600 million yen

Extraordinary . ) :
Loss Disposal of raw materials and works in process

Approx. 400 million yen

Facility restoration expenses -
Approx. 200 million yen
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@Forecast of Consolidated Financial Results FYE3/2019

m Operating Result = (Billion yen, %)

FYE3/2018 FYE3/2019 YoY change

Net sales 596.1 605.0 + 8.8 101.5

YoY % change

Operating
ot 19.3 19.0 (0.3) 98.1

Ordi
rofit 20.9 20.0 (0.9) 95.3

Profit * 13.3 13.5 +0.1 100.9

* Profit attributable to owners of parent

m Dividends =
40 yen Consolidated payout ratio

Ordinary dividend

20.1%
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@ Major initiatives during FYE March 2019

Diversify income platform

Maximize cash flow

Grow sales of cheese, yogurt, etc.

Improve product mix

Revise pricing and change package
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@ Four Business Sectors

@ 1. Daily Products Business Butter, margarine, cheese

pally Sector (domestic and overseas), etc.

Milk and milk beverages,

ﬁ 2 . Beverages and Desserts yogurt, fruit juice and vegetable

juice, soft drinks, desserts, etc.

Beverages

navesserns/A BUSINESS sector

Infant formula (domestic and

@ 3. Nutrition Business Sector EAGEEESRUICTLER{lE

Nutrition functional ingredients, etc.

m 4 Feedstuffs and Seed Feedstuffs, seeds (forage grass
' : and crops, vegetables), landscape
gZZgSFt’Lrlg;LiTg PrOdUCtS BUSIneSS SeCtor gardenlng’ etc.
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@ Initiatives by segment Dairy Products Business ?

[Dairy Products (results)] including Nutrition Business
(Billion yen, %)

1Q-2Q YoY % Achievement Full-year YoY %
results change rate forecast change

117. 99.7] 98.7 2440 101.8
Operating
2.3 95.0f 105.3 11.9 98.1

» Butter . Continuation of stable supply
» Margarines : Initiatives for reducing trans fatty acids
» Cheese . Implemented revisions for pricing and product volumes
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@ Initiatives by segment 1H earnings/issues (cheese)

Daily
Products

» Responded to higher raw milk prices and other
cost increases

> Pricing revisions & 1) 35 products in processed cheese product line (revision rate: 4.8% —17.2%)

2) 24 products in natural cheese product line (revision rate: 4.3% — 6.4%)

» Volume revisions : 3 natural cheese products (revision rate: -14.3%)

(1) Pricing revisions From Tuesday, May 1, 2018 shipments onward
(2) Volume revisions Gradual implementation from Tuesday, May 1, 2018)

]

» 2H initiative issues

Permeate new pricing and generate new demand
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@ Initiatives by segment 2H initiative issues(cheese @

Daily
Products

» Generate demand to expand sales

Generate demand by Launch storefront
proposing new promotions that convey
consumption styles functional value

- ~——
N e Wi
TVCeI\‘;Ivof ‘“-':--, i

Sliced Cheese ™ ©

< Promote low sugar, high protein>
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@ Initiatives by segment Beverages and Desserts Business @

Beverages
and Desserts,

[Beverages and Desserts Segment (results)]
(Billion yen, %)

10Q-20 YoY % Achievement Full-year YoY %
results change rate forecast change

el sl 145.2 § 100.9 280.0 101.6
Operating
profit 2.2 64.0 49 102.9

» Yogurt : Grow sales of Lactobacillus gasseri SBT2055 yogurt

» Dessert : Utilize new dessert lineup (Luna Bussan)
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@ Initiatives by segment 1H earnings/issues (yogurt) @

Beverages
and Desserts,

» Use Kyoto plant startup to expand sales of functional yogurt

» FOSHU certification for Lactobacillus gasseri SBT2055

yogurt, launch new products to expand sales
July 2018

March 2018 1H Results

+— Launch new commercials the Lactobacillus gasseri
+ Built new lines in SBT2055 yogurt series
Kyoto Plant S —

Lol o
ﬁw;‘ ﬂ-t')‘bs
ERds E—:’x’

1
Edid
i uni
T

+ FOSHU certification for
Personal type

+ New launch of berry mix —

LR ] BN
» & ‘ «}(@@

Launched berry
mix of personal
type

@ Frgn®

1V
3-8

5
£l ra, o
e
L LN 3 E
. e =l
w
]

30% YoY increase in net sales

~iky MEGMILK
SNOW BRAND Copyright © MEGMILK SNOW BRAND Co.,Ltd. All Rights Reserved.



@Initiatives by segment 2H initiative issues(yogurt) @

Beverages
and Desserts,

» Grow sales of Lactobacillus gasseri SBT2055 yogurt

Enhance product line to Link diverse communication
expand targets and storefronts

New launch a8
of Muscat 7

Public transportation
advertisements

¥ Storefronts

Enhance product line
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@Initiatives by segment 2H initiative issues(dessert

i

Beverages

» Strengthen dessert product development

- Strengthen development and production | KOETsI{iIg=R [0 M B Ely

for individual serving products For desserts

* Introduce new brands with

distinguishing features

Spring 2018

Organize production
structure

Autumn 2018

Enhance line of unique

individual serving products
® Launch new brand

(=}

4
}" V4
' i g 4
et

Cheese meets Sweets
4-type Cheese Blend

@® Innovation for existing series
(Luna Bussan) :
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@ Initiatives by segment Nutrition Business @

Nutrition

[Nutrition Business(results) | of the Dairy Products segment
(Billion yen, %)

1Q-2Q YoY % Achievement Full-year YoY %
results change G forecast change

Net sales 9701 1014 1.5 22.0 113.2

(Breakdown)

Functional

foods 111. : 5.4 125.5

Infant

formula : 08.8 : 16.3 109.7

and other

» Functional foods: Expand sales of Mainichi Hone Care MBP ®
» Infant formula and other: Expand sales of unique products grounded in
breastmilk research
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@ Initiatives by segment Nutrition Business

» Concluded basic agreement for additional acquisition
of Belle Neige Direct Co., Ltd. shares

[ Details of basic agreement ]

Additional acquisition of 6,648 Belle Neige Direct Co., Ltd. Belle Neige Direct
<Voting rights ratio> N
Before After =
Brand Co.,Ltd. 33.4% 66.6% l
Senshukai Co. Ltd. 66.6% 33.4%

[ Schedule (planned)]

Late December 2018: General stock underwriting agreement

Conclude stock transfer agreement

Earning January 2019: Stock acquisition via third-party capitalization

Stock acquisition via stock transfer

MEGMILK
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@ Initiatives by segment Feedstuffs and Seed productg

[Feedstuffs and Seed Products segment (result)]

(Billion yen, %)

YoY % Achievement Full-year YoY %

A e change rate forecast change

Net sales 239 101.4p 101.7 44.0 98.4

s—
e 12| 896 1105 10 74.0

» Seed products business : Product development initiatives at
new research building

» Feedstuffs business : Promote comprehensive proposal-based
sales that contribute to sustainable dairy
farm operations
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@Progress of Medium-term Management Plan

- Operating profit .
pooreciationand | Group Medium-term Management Plan 2019
amortization
(Billion yen) Net sales EBITDA
640 40.0 billion yen 400
o 34.9 billion yer
630 33.8 billion yen 34.5 billion yen :
620 Net';_Tlgles Net sales 300
605.0 billion yen 630.0 billion yen
) Net sales
610 596.1 billion yen
Net sales \_~
600 587.9 billion yen 200
590
Operating profit
_ _ . : Operating profit 0 billi
>80 Operating profit DRTEINEICAT 19.0 billion yen 22.0billion yen 100
18.7 billion yen 19.3 billion yen
570
560 0
FY2016 FY2017 FY2018 FY2019
( Forecast) ( Plan )
18
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Make the Future with Milk.

Forward-looking statements such as performance forecasts contained in this document are based on
management’s expectations and assumptions in light of information currently available and are not the
commitment by the Company. Actual results may differ from the forecasts in this document due to change

in the business environment and other factors.

This document has been translated from a part of the Japanese original for reference purposes only. In the event of any

discrepancy between this translated document and the Japanese original, the original shall prevail. The Company
assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising from the

translation.
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